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Raajdhani Engincering College,
Bhubaneswar

For the period: 2026-27 10 2036-37

1. Introduction to 1DP:

The National Education Policy 2020 aims to develop good, thoughtful, well-rounded,
and creative individuals. According to it, HEISs need to enable an individual to study one
or more specialized arcas of interest at a deep level and also develop character, ethical
and constitutional values, intellectual curiosity, scientific temper, creativity, spirit of
service, and 21st-century capabilities across a range of disciplines Including sciences,
social sciences, arts, humanities, languages, as well as professional, technical, and
vocational subjects.

An Institutional Development Plan (IDP) is a systematic and long-term plan prepared
by an educational institution to improve its academic quality, infrastructure,
administration, faculty development, student support, research, innovation, and overall
institutional performance. It provides a clear direction for the development of the
institution and helps in achieving its vision, mission, objectives, and expected outcomes.

An IDP is not simply a list of activities or construction projects. It is a comprehensive
strategic framework that identifies the present status of an institution, its strengths and
weaknesses, future requirements, available resources, and the actions required to
achieve continuous improvement.

1. Objective of IDP:

The IDP needs to reflect an integrated, comprehensive and holistic approach that is
mindful of the institution’s unique vision and mission, context, location, character,
resources, environment, target group of students/learners, other stakeholders and overall
aspirations. The overarching objectives of the IDP is to achieve excellence and holistic
growth, It aims at -

e Aligning the vision and mission of the institution with the National Education
Policy 2020.

* Assessing institutional developmental needs through wide consultative processes.

¢ Identifying the institutional capability (human, material and financial) and
organizational gaps in the context of the institutional goals and priorities.

* Developing Annual Capacity Building initiatives to build capacity and remove
gaps.

e Improving the quality of Education through updated curricula, teaching methods
and faculty development initiatives.

e Expanding academic programmes and inlcrdisciplinary approach, intfoducing
new undergraduate and post graduate programmes that align with job markets and
students interest.

e Establishing a transparent system for holistic, inclusive growth through the

application of relevant tools, technological inlcgratif\n/m—ow Itics (esp.
age | 2

(% scanned with OKEN Scanner



Digital Technologies) for ensunng for overall

balanced growth

optimal utilization of resources

* Fostering rescarch and innovation by and

providing necessary  support
establishing linkages

. 4 :, . . nge
Improving infrastructure and upgrading campus facilities for conducive learning
cnvironment

Expanding students” service to enhance students” life to inculcate the ethos of

holistic lifelong leaming and an operative framework to promote better
employability and entrepreneurship.

* Promoting inclusivity and diversity among students, faculty and staff’

* Developing soft skills, leadership ability and employability.

* Developing an operative framework for collaboration and internationalization of
education, academic and cultural exchange of faculty and students.

* Promoting community engagement through outreach programmme and
partnership, service learning community

¢ Strengthening alumni relations to create supportive network.
* Enhancing governance and leadership to ensure effective decision making and

strategic planning to quantify the institution’s goals using Indicators and Time-
Bound Targets, and Implementation Plans.

* Undertaking Periodic Reviews and appropriate measures for continuous course
corrections and further improvements.

* Seeking diversify funding sources, efficient resource mdnagement and credible
financial practice to achieve financial sustainability.

* Encouraging and ensuring meaningful engagement of all stakeholders in
materializing the IDP. '
2. The Institution at a Glance:
Raajdhani Engineering College (REC), Bhubaneswar was established in the year 2006 by
Samriddhi Educational Trust, Odisha, with a group of highly talented professionals in the field of
Education, Industry, Engineering and Technology over the years. The college is functioning near
Mancheswar Railway Station in a sprawling campus of 15 acres in Bhubaneswar, Odisha. REC is
Approved by AICTE New Delhi, Affiliated to BPUT and SCTEVT Government of Odisha.
Raajdhani Engineering College is *accredited by NAAC with ‘A’ grade and the Programs of EE,
Civil and Mechanical is accredited by NBA*. The institute is also recognized by Department of
Scientific & Industrial Research (DSIR), Govt. of India as SIRO. The institute has ISTE & IE,
CSI and SESI Chapter. Raajdhani Engineering College, Bhubaneswar is committed for creating,
sustaining and improving the learning process through established quality management system,
compliance to statutory & regulatory requirements that makes it a center of scientific &
technological learning hub. Continual improvement and team work is its strength for achieving the
set objective with its core value “Creativity & Innovation ". The institute has an active Institution
Innovation Council (IIC) and is a Nodal Centre for Career Counselling and Research of BPUT,
Odisha. Awarded as the Best Emerging Private Engineering College by Govt. of Odisha in the
year 2021, the institute is also a remote Centre of IIT, BOMBAY for conducting online FDPs and
STTPs. It is equipped with a pool of facilities, viz., digitalized library, spacious classrooms, well
equipped laboratories, playground, indoor stadium, auditorium, separate girls’ and boys’ hostels,
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The institution has the following features

Eight departments offering Four Year under Graduate Programmes and cight
postgraduate programmes in Choice Based Credit System (CBCS).

Presently the student enrolment is about 1300 in the Under Graduate, post
graduate

Classrooms equipped with teaching facilities like Smart Board, LCD
projector, etc.

All Laboratories are well equipped

Common Digital Hall for effective teaching-learning activities, to organiz€
seminars, lectures, etc.

Modern Conference Hall and Seminar Hall for organizing different programs etc.
Separate Hostels for both girls and boys.

Outdoor and indoor sports facilities include Football and Cricket ground,
Volley Ball Court, Handball Court, Indoor Stadium with Badminton Court,
and an attached Gymnasium, and one well equipped Yoga Centre.

Regular assessment of students through sessional examinations, seminars,

group discussions, home assignments, etc. for Under Graduate level, and
terminal examinations for Higher Secondary level.

Digital library (Central Library), along with Departmental Libraries
Modern Language Laboratory with sophisticated facilities.
Green campus with recreational importance.

3. Guiding Principles of IDP, Raajdhani Engineering College:
While formulating the IDP the following guiding principles are kept in mind.

Vision of the College

To become an Institution of Academic Excellence in technical education, innovative
research, and entrepreneurship.

Mission of the College

1. To educate students through academic courses and provide knowledge of social and
industrial needs.

2. To collaborate with leading academic and scientific institutions across the globe to further
enhance education and research.

3. To motivate young students on a sense of social responsibility through entrepreneurship and
startup.

4. SWOC analysis:

The Raajdhani Engineering College has identifies its Strength, Weakness, Opportunity
and Challenges (SWOC) in its journey towards excellence.

(a) Institutional Strength:
v

Positive reputation in the external community.
4

Financial sustainability and administrative autonomy which helps for the
continuous growth of the institute.

Better coordination between the staff and management establishing a healthy

work culture. W
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¥ The institute is recognized as Scientific and Industrial Research Organization
(SIRO) comre by M.mi.wj\' of Science & Technology, Govt. of India.
v Smart class rooms and use of ICT in teaching learning process.
v' Good faculty retention ratio.
(b) Institutional Weakness:

The institutional weaknesses are identified through periodic assessment and
evaluation of feedbacks attained from the stakeholders. They help in constituting new
policies and best practices that will enable the institution to function more effectively.

' Quality C onsultancy activities are limited,

v' Publications in SCI Journals to be improved.

v More no of research projects from agencies like DST, AICTE must be targeled.

v’ Need 1o involve more graduate students in research and project works.

V' Skill development and Entrepreneur oriented activities are ongoing

v' Communication skills of students need improvement

(c) Institutional Opportunity:

v’ Academic Autonomy may be obtained which will enable the college to update
curriculum to higher standards.

v' Increase the collaboration with external agencies.

v’ To get departments NBA accredited,

v’ Institute has the potential to become an Autonomous insiitute.
v’ Reduce the operational cost by adopting automated procedure.

V' The strong alumni base may be involved to contribute to the institution
lfowards excellence.

(d) Institutional Challenge:

v' Lack of interest among the siudents for engineering studies.

v’ Enhancing the communication and employability skill of the students as per the
industry requirement.

v" Opportunity for strengthening the existing PG programmes

v Networking and strengthening the relationship with the stakeholders.

v' Encouraging students for competitive exams and higher studies.

v’ Generating more funds from various funding agencies and making institution self-
supportive.

S
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S. Parameter wise Strategic Plan:

(A)Governance Enablers:

Timeline to fulfill
Sl {Typeof :
) Current Status Strategy/Plan Short |[Medium |Long
No. |Parameter f
2 yrs) (Syrs) [(10yr9)
e Promote active
BoG/Scnate/ |* Fully Functional and staffed involvement of J
1 Syndicate Goveming body with defined members of
roles and responsibilities governing body
* IQAC is ensuring and smooth o
Quality functioning for quality ¢ chula{momtonng J
2 Assur:;ncc enhancement of the institution ang, mainferiaice
* Academic and Administrative through IQAC
Audit (AAA) -
* Strving for self-sustainability |e Generate revenue
. Financial * Generating external revenue from self-funded, skill J
autonomy sources from Vermicompost, development courses
mushroom cultivation and and other projects
organic farming
¢ Prevalent of
Leadership through
both hard work and
smart work
_ » Effective leadership . motiv.
¥ Leadership e Strategic management fI‘)or;) E;tjee;l;:p e v
e Effective Trainings program qualitics through
workshops and
personality
development trainings
o Well defined vision mission
o and objectives
V‘_S“{“’ e Detailed discussion with *  Encourage to follow
5 Mission and stakeholders for improvement and persuade upon the N
Roadmap for of the institutions in terms of plans f.or d‘eve.lopment
the HEI quality and quantity of the institution
e Well developed perspective
plan
sﬁ:;oﬁngby * Plans to develop an
IT/Web-based IT/Web-based
6 e Parameters are defined from management v
f'nanagcn.lent UGCl/affiliated University information system
information .
for close monitoring
system

Raajdhani Engineering College
Bhyubaneswar
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, _ Promotc mecting with
Risk mecting with stakcholdcers to
7 M disc C o 05 for stakcholders to J
anagement (SCuss seenan mitigate risks at
Analysis mitigating nsks at regular _
: o regular interval
intcrval
Existence of fully Functional
Extemal Goveming body with extemal Extcmal advisory
8 Advisory members boards will to be \
Boards Mecet of goveming body constituted
members through various
functions at regular interval
Web based online Feedback
system Motivate faculty
Stud Awarding/Acknowledging the members for
9 Fm di)m K faculty from the feedback improvemem on the \l
eebac retrieved basis of student
Monitoring and decision feedback
making needs to be instituted
from the feedback retreved
(B) Finance Enablers and Funding Models (Resource Generation): ’
S| Type of Timeline to fulfill
N ’ P P ¢ Current Status Strategy Short | Medium | Long
0 arameter | (yrs) | (Syrs) | (10yrs)
e The institution is
a purely self- ® The
financing institution
institute. is planning
o Student fee and to
trust iﬂtl’OdUCG
contributions are more Self-
the main source Financed
of income courses
1 Financial Policies e Having well- like ITEP, N,
defined financial BCA etc.
policies
Action Plan and
5 )
Budgets Fumished on Page no. 33
Main sources of e Student fe.e the main Approaches
source of income. for more
3 revenue to be ) v
Apart from this, the government
developed : o
trust is contributing grants arc
as and when required
(::c?tributions made by made th?ough o
local autonomous PM-USHA
bodies and alumni Self-finance
courscs to be
) =
mtroduccd//
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Closc liaison with | o A fouw ofthe faculty | Emphasison |
GOI ministrics/ members have receiving more
4 agencies and others acquired fundings for rescarch funds
for funding and their rescarch projects from different v
Access to extemal from few govemment govermment
grants and funding bodics bodics
* A Purchasc
Committee i —
Financial/ constitut:(? t(s) A momtonng body
S Investment ‘ purchasc products and | -~ b.c S (ea v
Committee make decisions to maintain
. . transparcncy
regarding construction
works.
The Accountant
appointed is
responsiblc for the
documentation of the
6 Staff providing resource mobilization | To continuc the J
financial services and the records arc process
audited by a
Registered CA at the
end of
every financial ycar
(C)Academic Enablers:

Timeline to fulfill
ot Type of Current Status Strategy Short | Medium Long
No Parameter @ 5 (10

ye) [ Gyrs) |y
1 Courses cateringto | e The Institute Increase the number of Add-
professional/future provide a varicd on courscs
requirements choice of relevant Design multidisciplinary
programs as courses to mect the demands
designed by the ,
parent  university of the current time,
along with a few
Add-on coursecs
designed by the v
facultics
* Multidisciplinary '
courses and skill-
bascd courses arc
provided to meet
the demands of the
present time
\/’Z
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| Qumacnlum-
- updated as pey

| indusin
L wmnments

Y

The curtenlam s
proparad - by the
Parent Univeraity
and pets upndated
with tine

e cuent
cumenln W
dovelopad ty the
weiy w
consideration with
the National
Education  Poliey
2020

Yy

Cumcutum
cmbaddad with
Emplovabihity Skall

Skill-based
cumeulum s
providad to
cnhanee the
cmplovability of
the students

A vanety of'co-
cumcular and
axtr-cumeular
activities ane
available for
building skills
noodad for
workplace and
evenvday hife.

 Mulhple

Lt

por NEP 2020
I woilk o

Inked' wtemshipapprentice

shap progims

¢ Towmtoduce more training
based cortificate courses
¢ Toconduct workshops tor

skill development

tatey -Muluple
oplions a1 b
provided o the students as

mdustiy

Cumculum
cmbodded with
Skill Enhancement
Courses

The cumiculum
tnies to foster
cntical thinking
and problem
solving: innovation
and creative
thinking: analytical
thinking: adaptive
thinking: social
intelligence and
cross-cultural
competency,;
Conflict resolution
and negotiation ete.

e Expand the number of'skill-

based courses

A

Cumculum
embedded with
emerging
technologies tobe
integrated with
future of work

There is a lack of
industry-linked
courses as per the
current age.

¢ Tontroduce industry-linked

courses as per the

requirements ot the present

time

/"‘M

(\\ N_ov
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6 | Center for INA Center for Curncular & Life
Cumcular & Life Skills Development J
Skills Development (CCLSD) to be constituted
(CCLSD)

LSS . (. D p—

7 Faculty/ caching *  More than 200 More thrust on outcome-

Staft number of bascd rescarch
qualificd and Morc importance on
cxpenenced diffcrent faculty induction
faculty/tcaching programs on NEP and its
staff available implementation
* They arc cngaged More emphasis on y
in research cnrollment of facultics in
activitics and Ph.D
different faculty
development
programs
[ ]
8 | Center for Faculty | NA Center for Faculty
Development(CFD) Development (CFD)tobe | \
constituted
9 | Non-teaching staff . | e Adequatc and To conduct more training
qualificd non- scssions for skill
teaching staffto cnhancement of the staff in
support the the digital cra
organizational Increasc human resource
functioning
10 | Session wise e Scssion wisc To include extra sessions for
teaching plan tcaching plan is competitive cxaminations in
prepared the teaching plan
11 Leaming material o Number of Frequent updating of study
Like Study books relevant and material as per the syllabus
updated course To preparc and collect study
materials are matcrials for diffcrent
provided by the compcetitive cxaminations of
tcachers statc and national level.
e The librarics also
provide for
relevant books for
the specified
__programme i
12 | Question bank e A collection of old To increase the resource
question papers is pool of all subjccts
provided at the concemed
Central Library as A model question repository
well as for the various competitive
Departmental cxaminations
Librarics
e Tecachers also
provide for all the
possible
questions of a
specific
topic/arcas 7
)‘M\/\’
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Assignments

4

Asscssments

Relevant

assignments of
varying types and
nature are
conducted

e Increase ficld-basced

assignment to better lcaming

outcome

—

e [

Asscssments are
conducted as per
the guidelines of
the affiliating
University

 Incorporatc innovative ways

of assessment

15

Value added skills
enhancement
Papers

The present
curricula bascd on
NEP 2020
provides a number
of value-added
courses.

e The number of Valuc-added

courses to be incrcased

16

Pedagogy

A balanced
mixture of both
traditional and
modem methods
ICT classes are
conducted
regularly
Experiential |
leaming methods
like mushroom
production,
vermicomposting,
seminar
presentations,
project and
assignments are
used as part of
leamer-centric
methods

MOUs are also
functional to
enhance the
leamning
environment

e More leamer-centric
approaches to be adopted

e More blended
teaching-leaming
practices to be
encouraged

17

Other activities as
part of learning

Students are
encouraged to
experience to
various skill
oriented
programmes ctc.
The group skills
are also tried to be
developed with
different initiatives
with NSS

e Activities to support the
overall development of
students like sports, music
etc. to be integrated in the
core curriculum

V<
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18 | Eam whilc lcam . (“u{(m_uﬁunw’_ o More income generated courses
facility Mushroom, Vermi- 'fpr' "“i'c:‘zc r\i‘l(l)"‘:\ii':‘g:k::" y
i i " . o Entreprencunal initiatives
&llexibility ;::,‘,l:,?‘:' DI e Large production
19 | Flexibility and e The courses o Introduction of more
multidisciplinary designed focusing certificate and skill-based J
on courscs
multidisciplinary
and flexibility
20 | Opportunitics to e The cumculum ¢ Encourage students to
develop & utilize allows students to pursuc more rescarch-bascd
Rescarch & cxplore and work activitics. J
innovative independently on
thinking skills. Ry ets/research
under the guidance
of the teachers
Participation in
HAKTHANS
21 | Intemational e A few of the e The institution is to work on
Exposure faculty international agencies for

members of the
college have
participated in
and presented
their papers in
International
Conferences

e The institution has
developed
guidelines for
foreign students

collaborative activities.

<
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(D) Research, Intellectual Property, and Supportive Enablers:

Resea rcg_a nd

v
i

Timeline mfﬂfﬁlf w

|

No. Intellectual Current Status Strategy ' Short Medium | Long (10 a
Property (2 yrs) (Syrs) _ |yrs) |
* Encourage Fostenng
faculty Rescarch Culture
members to Promote faculty
o?,;d.:a members to have
gcscal:ch for quality research
1 Quality Research the projects
knowledge Inter-disciplinary
) and welfare Rescarch
of socicty Projects on
issues for
survival
Conduct v
extension and
proactive
research
programmes that
would facilitate
local
developments in
line with
emerging global
changes
2 Research-oriented ¢ Research Incentivize
experienced faculty -oriented faculty members
members faculty for quality
members research
e Encourageto Encourage to N
participation basic and applied
in quality research
research Development of
technologies for
rural masses
3 API based faculty . Encourage to Encourage
compensation increase students and
research faculty to
participation participate in
innovative and
competitive
programmes N
Initiatives and
new parameters
to encourage
faculty
participation in
rescarch and
publication >
\ Page | 13
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4 | Targeted rescarch Encourage Support for
and collaborative scarching for targeted and
research rescarch gap collaborative
for patents rescarch and
publication \J
Academic
support for file
patent
5 More Ph.D. Post- * Engaging e Initiatives for
Doctoral research rctired faculty cngaging retired
scholar for teaching- faculty for \
lcaming guiding students
process project
6 | More faculty * Encouragc to Encourage to act
members with Ph.D pursuc Ph.D. as mentor for both
among the faculty and v
existing students’ research
facultics projects
7 Faculty e Familiarize Supportive
encouragement for students policics for IPR
Book Publication, with IPR infrastructure to
Research e Research stimulate rescarch
Publications and papers arc and publication
Patents published in among students
journals and faculty N
¢ Funded members
projccts Promote IPR
among UG
students
8 More conferences e Faculty Proposed more
(at least two members are seminars and
conferences per engaged in workshops for
year college) periodic recharging
organization students and
of seminars, faculty y
workshops Academic
and FDPs discussion to
increase
nctworking with
- ) other academics
9 Student e Studentsare . Disciplinc-wise
involvement in engaged in project
research rescarch monitoring cell
activities for guiding N
through students'
curriculum projects
Involve students
in IPR
infrastructure

. P
R"a}dhanl En

Bhubap
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10. !ndslslt:y and | o Organised o Effortwill be
institutional seminars 1o madc for
collaboration & promote industry- J
consultation collaboration- academic rescarch
based rescarch | o File patent
. for IPR —
11, | University * Organiscd o Efforts will be
Incubation centers programmcs madc for
through 11C innovative idea
and gencration and vy
Entrcprencur patent
and
Decvelopment
Cell
12. | University ¢ Online and o Initiative will be
publication through digital taken for its
its own press Publications own publishing
are prevailing Press
13. | University e Media and e Citation service
p}lblication & Publication will be created v
citation service Cell —
14. | Target patentclaim | e Setting goals e Encourage
for UG&PG for under students through
projects in graduate Institution
professional subject students in Innovation Cell, N
areas terms of Research and
internship and Development Cell
mentoring for invention
outcome
1S. | Faculty Ranking _e Best Teacher o New parameters
(annual) system Award ' will be takento
e Faculty provide more
Performance support to faculty
feedback membe{s for their ¥
academic
achievements and
involvement in
community services
16. | Chief Technology e Research and e Processes and
Officer (CTO) Development guidelines for
Research Cell Technology
Monetization transfer, licensing
and royalty
structure
. e Training
programmes on v
IP protection, -
licensing and
Technology
Transfer
e Research
Monetization
ﬁ
Priucipal
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17. | Value added skills * Valuc added e Modulcs on
enhancement courscs undcr general skills for
papers broad arcas of cnhancing student J
Science and cmplovability
Social science e Add on courses
discipline for skill
development

Teaching-leaming
pcdagogy with
experiential
leaming

e Governmental
schemcs for up-
skilling and re-
skilling for

cnhancing
cmployability
18. | Other activities as e Traditional - e Increasc design
part of learning and cultural thinking abilitics
skills among students
e Activities for e Encourage J
collective teamwork skills
responsibility among students
e Support for EWS
students
19. | Earn while learn e Courses on e More income-
facility and Mushroom, generating
flexibility Vermi- courses for
compost, increased Nl
Organic working skills
farming e Entrepreneurial
initiatives
e Large production
20. | Flexibility and » Certificate e Additional
multidisciplinary courses multidisciplinary
e Student certificate courses
projects in collaboration
with industry- N
academia

¢ Guidance to
explore and work

independently on
- student’s project
21. | Opportunities to e Individualand | e More academic
develop & utilize team work support for
research & ¢ Encouraged innovation
innovative 1o raise e Talent scarch and
thinking skills skills, competition for \
attitude and innovative ideas
confidence e Support to
enhance

innovative ability

(E) Human Resource and Supportive-Facilitative Enablers:

(a) Human Resource Enablers: m

Raajdh\;\, ’”Cfpal . Page| 16
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== S— - - : f Ddon
——m fe—— ; ; T g Long
[ : | ¢ - Medium
B :;”‘: r:'f Details of Human Status 4 -‘ﬂfﬂ“‘ﬁ\‘ | Short (5 (10
‘\'l' MRS Resource Enablers | Current: : | (Goal/Target) | (2 yrs) | o yrs)
No. | Resource 8 lis e { " jyrs) LI
Enablers | TMSUSEC | e[|
s B 1 The College has 1 ;‘
atrcamhined the 1 f |
student sclection e To continuc [
- the process
4. a v__» l\n\( (3 \\l"'l y
l Holistic Admissions | qic Process as more .
Framework per Govt s transparently
directive in onhine
modce |
— ———— . 1 — |eTo spread
Merit and l:q}ni)% o awarencss by
Based Financial Such a system1sn streamlining
Aid: Awarding of placc having ‘ different cells
5 Stud d ment-bascd scholarships like like V
- L“' entand | ccholarships and UGC-lsh:mU(!a."- Placement/
‘cml':;cr financial aid for PM-scholarship Entreprencur
Enablers underrepresented ctc. Development
groups etc. "
e To continuc
Institutc has robust this
mentoring programmc
) programs that with adoption
gcademlc'Success provide tailored of more g
3 Mr ogtra11}11§. support to the componcnts.
R leamers so that ¢ To organize
programme they end-up Psychological
educational paths counscling
successfully. programs
rcgularly.
Competency-Based
Recruitment:
Adoption 054 Staff are recruited
Staff competency-based as por their _
Empowerm | recruitment approach To continue the N
4 g . competency under
ent that aligns with - process
e Govt.’s existing
Enablers institutional goals, puidelins
promoting a culture .
of performance
and shared values.
Professional
Development and Staff are To organize
Growth: encouraged and more
5 Continuous given opportunities | Professional 3l
professional to develop their Development
development professional skills | Programms
opportunitics
Transparent Appointments are
Recruitment and made in a
Appointment: transparent way To continue this
6 Implementation of priontizing practice as per \
transparent excellence, Govt.’s existing
procedures for rescarch expertise, | guideline
faculty and pedagogical
recruitment skills « . \aS
< \ ‘\:—y L Page | 17
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Faculty and
Researcher
Enablers

Continuous
Professional and
Pedagogical
Development: Offer
fellowships and
development
programs for faculty
to advance their
pedagogical

skills, rescarch
methodologics, and
Icadership
capabilitics.

This process is
continuing

To incentivize
the facultics for
development of
their skills

R

Cross-
Functional
Enablers

Recognition and
Reward Systems:
Introduction of
comprchensive
recognition systems
that celebrate a
wide armay of
achicvements

To introduce a
cell for
recognition and
reward to
competent staff

Leadership and
Collaborative
Opportunities:
Development of
leadership programs
and collaborative
platforms that
allow staff and
faculty to lead
initiatives, drive
change,

and engage in cross-
disciplinary projects.

To introduce a
cell dedicated to
offer
opportunities for
leadership
development to
staff and faculty

i
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(b) Supportive- Facilitative Enablers:

- - e i — T Timeli Fulfill
Type of Details of - ,T,','_'!!’,!;""P ;“ = s
S | Emotional Emotional Strength " | Strategy Short | Meds -
No. | Strenpth Enablers & its Crreattaius (Goal/Target) (2 0 ('m)
|| Enablers | usage o) {ye) IS
’ A behef system
i T
l of Q1c institution i To update the
1 Institutional which forms the iihe.Co ng '35 | system with latest
1 | Values foundation to guide 1noc|>rpo@f i of inputs and v
(Core Values) | the behaviour f:l:;c] ?;l\uis cllgl'lcngcs/oppon
and decisions of all unitics
stakcholders.
A well-articulated
and ambitious vision
to encourage The College has :
Visi forward-thinking & | : i To work keeping
2 e lanning for fu mcorpor;t_cd this vision in v
planning tor future such a vision of ind
opportunitics rather moving forward. mind.
than reacting to
constraints.
To engage
Encouraging The College has ;iilkfzc(r:c:ég?lls
students been working in Couriselingcall
Goal settingin | to sct and work this field by Entre rcncgur ’
3 every student | towards their goals organizing Dcvel% -, \
by creating awareness cell P]g cemEnt
awareness about programs from ccll,c e in acleas
opportunitics. time to time. et foeuised
direction.
Maintaining and To make aware
continuing g:;n(;‘;“:ﬁf;f of these traditions
Legacy of the the institution's such r% aini Sg by engaging
4 % y traditions, cultures, Ipﬂ 'gto students to v
System and legacy regutarty h organize
through programs Er:;ltt'am &% programs on their
and festivals THons: own. .
Ensuring students 3}1&2 :‘f’nli forums
mental health, deells b To have a
5 M I Health providing algcgcn:c“ynway dedicated cell to N
ensal tiea appropriate ?his al; ecti Sg’ look into this
infrastructure and S asp aspect.
being looked
Suppart into.

et ot et
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(F) Enablers for Networking and Collaborations:

Timeline to Fulfill o
ilt; .[',‘;:.‘:n?:‘" Current Status Strategy Short | Medium | Long (10
2yrs) | (Syrs) | yrs)
1 *  MOUs with other To sign more MOUs with
instilute for industnics, Indian Institutes
rescarch, curniculum of National Importance
) design cle. (INIs). other institutes, and

* Collaboration with rescarch bodics.
local and urban Collaboration with rural
local bodics and and urban local bodics in
communitics. order to expand

* Partnership and community-based
community programming.
involvement for * Tocngage more thoroughly v
multiple venture. and effectively with the

ncighborhood through
community radio, social
responsibility cells, etc.

e Develop and fortify a
strong relationship with our
local and religious
communitics through
community radio and the
community responsibility
program.

e To foster | ¢ Boost alumni engagement
connections by keeping them informed
amongst alumni by about the institute and each
holding alumni other, as well as by

Strategic meets and alumni encouraging generosity and
Collaborations conclaves. alumni  involvement in

¢ Involvement of fulfilling the goals of the N
alumni in teaching institute.
learning process. * Encourage, inspire, and

organize¢ the alumni to
advance their knowledge
and participation in
volunteer work.

e Introduce student-alumni
mentorship programmes.

e MOU with ¢ To boost industry-based
industries for internship and
internship apprenticeship.
programmes e Industry partnership in the

design of curriculum and
content across the various
curriculum.

¢ Strengthen ties between the
academic and industry to \
provide more projects,
training, and pari-time and
full-time intemship
opportunities.

e Toconduct more number
of placement drive.

( W S~
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Academic
and
Research
Excellence

Cooperation with

other educational
nstitutions  thai
have  cstablished
core competencies
m relevant ficlds
of study for joint
curmnculum
development  and
rescarch, ctc.
Student and
faculty exchange
program

Intemational
collaboration

Increase the number of
student  and  faculty
exchange programme (o
promotc rescarch
cnvironment  in - the
institutc,

Morc collaborative
cducational program for
innovative outcomcs,

Collaboration with
rescarch associates for
good quality rescarch
Access  to  scientific
Joumals physical and
cloud.
Govermnment-funded
national and
intcmational rescarch
projccts

Practical
Exposure and
Experience

Live projccts for
lcaming and  caming
opportunitics  for the
students.

Allowing students to
participate such hybrid
lcaming  models  in
addition to their regular
curriculum,
Collaboration
industries
provide
opportunitics,
Introduction of online
classes” which provide
learning and  carning
opportunitics.

To introduce more skill-
based courscs.

with
which
such

Community
Engagement and
Service

Rural outreach and
fieldwork to rmise
awarcness aboul the
rural problems for
students and
teachers.
Collaboration with
government
programs like Unnat
Bharat Abhiyan for
the above
mentioned cause.

To boost the Rurl
outrcach and Ficld work
program (o raisc awarcncss
about the rural problems
for the students and
teachers.

Creating  possibilitics for
rural development
internship.

Collaboration with
national, and international
NGOs to identify the key
arcas which is nced to be
developed in the

ncighborhood and promote |

1

v,
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sustaimable development ]

To motinvate the stndents

for their actinve

participation in the mral

development program such

as camps and workshop o~

3 To cstablish To cstablish nctwork with
network with local, national and intermational
national and industries  for  training,.
intermational workshop and job
industrics for opportunitics for students.

Professional training, Faculty based consultation
Development \\‘orkshopg and job must be encouraged as this \
and opportunitics for makes the faculty up to
Employment students. date _wilh t.hc present
industrial practiccs.
To boost the quantity of
consulting partnerships.
To organize awarencss
program and workshops for
professional development.

6 By using best Quality assurance frame
practices, the work must be adopted by
institute should such agencies in order to
raisc the caliber of raise internal standards
its services. and cnhance leaming
The quality and outcomes.
credibility of the
institute can be
assessed by its
recognition by

Quityma | ol \,

Credibility bodies.
Certification,
accreditation and
ranking will
indeed help in the
upgrading the
brand value of the
institution and
make it more
aspirational ~ for
the students.

7 To establish generic and

domain specific incubation
centers

To monitor startup funding
organizations,

. Ideation and network y
Innovation and broads for startups.
Entreprencurship Digital infrastructure  for

supporting startups.
To Inspire and support
entreprencurship ~ among
the students.
\p‘\g\t\ co\\ege
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(G) Physical Enablers:

R ~ Timeline to Fulfill
i,l(; P::ﬂ':::zr Current Status Strategy Short | Medium | Long(10
(2 yrs) | (5yrs) yrs)
1 Smart Campus o The campus has |¢ promotc  smart  and
cmbraced the sustainable campus
smart campus (¢ Continuous upgradation
leverge of smart facilitics for
technology to teaching and leaming
cnhances the [¢  Enhanced administrative
cducational cfficiecncy and resource \
cnvironment  via management
digital '
infrastructure, ¢-
govemance,
security  system,
etc.
2 | Green/ e Involvedincco- [ Promote Sustainable
Sustainable friendly Landscaping Practices
building cnvironmental ®  Promote management of
impact through energy, water and waste
energy and water o Promote healthy indoor v
managementand | environmental quality
sustamnable ® Green Building
lands_caping Certification
practices
3 Infrastructure o Existence of » Continuously monitor
to commute designated and maintair the
signage, building ctfectiveness of the
sign and roadmaps commuting
e Designated infrastructure
facilities and ® Ensure the enhancement
services for of the quantity of
specially-abled designated infrastructure N
and access for specially-
abled
® Promote Green Spaces
and Landscaping for
parking
» Encourage the usage of
bicycle for commute to
mitigate carbon emission
Administrative (¢  Presence of » Expand departmental
Block designated resources to enhance
(Admission & administrative quality and service
Counseling block for v
Area) admission and
counseling
activities
Library/ Digital |¢ Upgraded thc » Expansion of central |
resource centre Central  Libra library space and
with latest statt?—l collection | //7
A=
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of<the-an

t'

Promotion of digital and

1
{

intcgrated  library | Open access resourees |
managcement
software  and
presence of
adcquate !
collections and
dgital recources | | S— —
6 Lecture *  Vanous-sized »  Expansion of numbers of
Complex, classrooms, classrooms and
Classrooms tutonal reoms, and discussion rooms
conferenee rooms »  Introduction  of  video
with scating recording  facilities  for
configurations tutoning
o ICT based v
tcaching and
leaming facilitics
s Eco-fnendly
greencry open
classroom
“Lyccum™
7 Examination e Designated e Scparatc strong room
branch cxamination for examination branch
branch with
strong room and
sccunty systcm
8 Facilitics to f¢  Adcquatc numbers »  Scparate chambers will
Faculty and of chambers to facilitics for the facultics
Staff accommodate of all departments
faculty members o Residential facilities for N
e Rccreational faculty members
facilitics for
facultics
9 Mccting  and | Conference » Maximum scat capacity
office rooms halls/mecting mecting  rooms  with
rooms with smart  display  and \
modem  cquipped soundproofing
technologics
10 | Laboratorics [¢  Adequate » Expansion and v
and  Research laboratory upgradation of
Centers facilitics laboratory rcsources
#  Scparate rescarch center
for tcachers and students
with computing facilitics
11 | Computer e Adcquatc e Expansion of Computer
Centre/ computer  center laboratory facilitics for
Multimedia facilitics skill based courses
Studios e E-resources v
comer for
students in
Central Library
12 | Cafeteria/Dinin jo  Available e Maintenance of health [V
g Room/ Mcss cafeteria/dining and hygicne
Facility room/mess facility »  Adopt modern cooking
apparatus promolm;>
cnergy conscrvation 7

anl Ep
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3 | Games & le Available  indoor Extension  of  sports
Sports facility stadium. resources
gyvmnasium  and J
plavground  with
football, volleyball
_|andhandballcount | — . S SSE—
14 | Auditorumand o Onc Auditorium Renovation of V
conference o Ive sman auditorium with modem
rooms conference halls soundproofing,  scrcen
and comfortable scating
configuration
15 | Hostels *  Onc girls™ hostel New hostel building for
and onc boys’ both girls” and boys’ \l
hostel
16 | Parking * Scparatc  parking Expansion of parking
spaccs space with shade N
Designated Parking
space for female students
17 | ExhibitionHall [¢  Muscum in Construction of Museum
Anthropology building : V
Dcpartment
18 | Guest e Guest house Construction of fully
Accommodatio equipped and functional \
nsn guest house
19 | Commercial e Nil Plans to  construct
Shops/ centers Commercial - shops for \
the college fratemity
20 | Healthandwell |o  Health and first o Extension of Health \
being ~ Aid Room facilities
21 | Student e Boys’ and Girls’ Upgradation of resources N
recreation common room for Renovation of Boys’ and
facilities recreation  along Girls’ common room
with Lyceum (eco-
friendly open
classroom) i
22 | Intemnational e« NIL Designated intemational N
student centers student centre
23 | Incubation o IIC Upgradation and
centre and functional Incubation vV
Research Park centre
24 | Park/Garden |e  Available Garden, Requires extension and
space and resources
N
25 | Vocational e Skill leaming Upgradation with
Education, center available functional materials
Training  and based on specific course v
Skilling
infrastructure
)
\
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(H) Digital Enablers:

s, | Typeof Detstls ol e T[T Timeline o Full
N | Digital in?r:Is: - : 'E'U‘Q its | Current Strategy Short | Mediu | Long
o. | Infrastructur - TGRS Y | Siatns (Goal/Target) (2 m (5 (10
- e | yro)_ |yr) yrs)
* To provide more
high speed
service
* Wifi- facilitics * Tosetupa
I | Intemet Usage | o Broadband Adequate sophisticated v
Eostinitcty iy Facilitics Computq an.d
. Communication
Centre
* To sct up Data
. Backup Hub
e Adding more
components for
A well fast deliv.cn'ng
A dynamic website | maintained :cgﬁn;atlon as
PR for dclivering all website has L
£ Website rclevant information | been providing e v
to the stackholders the necessary database.
information * To develop
facilities for web
designing and
maintenance
Devclopment of
study materials both e T desnd
in audio, video, and | The College °"P81? € ﬂa’.'
text form as per the | Website has z;r;l;ﬁ: en this
curriculum and been workin ’
3 E-Tesource providing them to asa mediumg * To collaborate v
comer o for start of
concerned students for providing MOOC and
online as additional | online study SWAYAM
support to classroom | maternals.
teaching— leaming CORICS
process
* To upgrade the
Development of software to
academic An Office make all official
4 Paperless administrative Management communication N
Office software for an Software is in as paper-free
online office place. e To work for
environment web-mail
development
Automated &
digitized online .
‘ eviluation :}Yl%ﬁ(gl;g To _i ncorporate this
Online system climinates platforms like facility in the '
5 | Evaluation the wastage of time Google proposed Leamning )
| of evaluations & Classroom and | Management
speeds up the Google Form | SOftware /"7
cvaluation
process. / j\,‘( 47
(AN b4 :
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o Declaration of I To mcorporate ths
Website based exammation resulie feature wn all
6 | result i website for fast | Intemal v
announcement | and long distance | Exammations'
| Teachabulity | result declarations )
A software faciliny | To adopt a "
Pla{llnn m available 1o every Plagiansm software
7| software stakcholder to cheek fotha help ol il
facility plagiarism content in | stakcholders in
the documents rescarch and ‘
—— ] — jocademicwritings | | |
Few * To make this
Onlinc digital Online digital ;]cp:zr;n‘l‘cnls fcmu.ru‘-‘:\.lq W 1'dc
§ | Magazine & magazine & student | "OV¢ ;L.L" prEcHESI. Al N
student publication for publis nng .d‘cp.'mmcn!s
publication distant reach magazinces gnd e To start an
c-capsules in online peer-
I onlinc mode reviewed journal
The College To create brand-
Social Mcdia Use ofsoci;_xl media | and various building using the
o § Based for a_chcm.lc and departments scrvices of N
promotions adnumgmlwc have Faccbook | renowned
promotions pages, X personalitics
handles ctc.
* To makc usc of
such a softwarc
for Teaching-
Usc of c-lcaming Leaming
. software to e
Leaming line 1l . * To makc awarc
10 | Management S""‘“?’ ke and crcatc v
tcaching and e
System (LMS) learn opportunitics for
caming process L .
more cffective training/skill
development of
facultics.
lg:"c."fl'g‘mg‘}"c The College | To install such
11 | Smart Boards b lﬁlm ol:lr , B has been using | boards in cach of v
c' o iCacting such boards. the class rooms
expenences and laboratories
The College,
Digital library for :fénmgb:clr of To upgrade the
o casy access to . preservation
12 D.'glml books, periodicals, ggt'.oﬁalld.b process of own v
Libary study materials (l\}%‘:‘:l) hismry cultural hcritggc
online heEin P;l tof | and manuscript
this exercise.
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6. Strategic Action Plan for Ten Years:

L

Academic Plan

Increase the number of Add-on courses

To work on industry linked/internship/apprenticeship programs

Expand the number of skill-based courses

To introduce industry-linked courses

Center for Curricular & Life Skills Development (CCLSD) to be constituted
More emphasis on enrollment of faculties in Ph.D.

The number of Value-added courses to be increased

Introduce more certificate and skill-based courses

The institution will work on international agencies for collaborative activities
Introduction of video recording facilities for tutoring

Working for boosting alumni engagement in teaching-learning process

To collaborate for start of MOOC and SWAYAM courses

To make use of such a Teaching Learning Software (LMS) for Teaching-Learning
process

To install Smart Boards increases in each of the departments

To adopt a plagiarism software to the help of all stakeholders in research and
academic writings

To start an online peer-reviewed journal
Research and Development

Fostering Research Culture

Incentivize faculty members for quality research

Support for targeted and collaborative research and publication

Academic support for file patent

Discipline wise project monitoring cell for guidance students project
Initiative will be taken for own publishing Press

Emphasis on receiving more research funds from different government bodies

To sign more MOUs with industries, Indian Institutes of National Importance
(INIs), other institutes and research bodies

‘/Z
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148

VL

S\l Training and Employabdiny

To geacrane revenwe from seif-funded. skill dea eopment courses

To promote and motivare for leadershin Qualitres through workshops and

Persovalia davel opeent Camng

Indlade vocatone) tramiag to ‘\‘ present cumculum for further emplovment
ortumatres for the ¢ .ki""“\

Ye Qonduct more mumber of placement drive

To condact workshops for sl daved opment

Stedent Qappen and Progression
A modd guestion reposttony for the variows competitive examinations
To cqz.f.:u Psych\ag;:a; counseiing programs regulardy

Facelty Development Pregramme

Conduct mare training sessions for still enhancement of the staff

To incresse the froguency of orgenizing Professional Development Programms
To mroduce 2 call fior recogmiton and reward to competent staff

To mrodoce 2 ol dedicarad to offer opportunities for leadership development to
saff and faculiny

Tobnvea *e..:s..—’u el 1o look inte mental health of the students

Physical Infrastructure

New bosee! buslding for both gris and bovs

Expe=sion of perling spece with shade

Reoovation of Bovs™ and Girls” commeon room

Removation and extension of Classroom, digital dassroom and library

Upgradation and fimctional Incubation centre

Renovation of auditorium and languzge Ieb with modemn sound proofing, screen
2nd comfortzble seating configurstion

Consruction of fully equipped and fimctional suest house

Plans w0 consrect Commercial shops for the college fratemity

To seap 2 sophisticated Computer 2nd Communication Ceatre

Expansion and upgradation of lzborztony resources

Separzte srong room for examination brench

Mzamum seat capedity mesting rooms with smar display and sound proofing

Separzte research center for teachers and students with compunng faclines

Extension of sports resources

Governance and IT Infrastructure:

Plans 10 develop an IT/Web-based management information svstem for close

MmOomtoring

External advisory boards will to be constinuted

@Z
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To develop facilities for web designing and maintenance

To upgrade the office management software to make all official communication as
paper-free
VIIL  Institutional Upgradations

* Establishment of centres of excellences

* Upgradation to State Private Universities or Deemed to be Universities

7. Proposed Budget:

Action Plan and Budget
Total
: F : in lakh
Details of financial infrastructure undisliotmenti(Rupeéesinilakh) (Rupees
2026-27 | 2027-28 [ 2028-29 | 2029-30 | 2030-31 | in Lakh)
Infrastructure Development, Augmentation & Maintenance
(a) Infrastructure augmentation and 500 500 300 300 =00 2
Skill based courses classroom
(b) Infrastructure for Museum 100 - - - - 100
(c) Roof renovation and digital class 30 50 30 >0 30 =20
room '
(d) Extension of Library facilitics
30 50 50 50 50 250
(¢)Renovation of Girl's and Boy's
Hostel 50 50 50 50 50 250
(f)Extension and Upgradation of 25 25 25 25 2 125
Auditorium hall '
(g)Expenditure for sound proofing 25 25 25, 25 25 125
Laboratories and Language Lab.
(h) Computer and Communication
Centre 75 75 50 50 50 300
(1) Setting up of Examination Control 25 19 10 10 19 &
Room
(1) Extension of Guest House 10 10 10 10 10 50
(k) Construction of Cycle Stand
(1) Construction of Commercial Shop 10 10 (10 10 10 50
Recurning Expenditure 200 200 200 200 200 1000
Rescarch, Innovation & Extension 300 300 300 300 300 1500
Total: 2550
Principal
=
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